
It rs not an easy task to organize a congress and to

arrange lor an Interesting and attractive program atter

the successful 4lst congress in Brussels in 2002. But if

the lirst signs are proving true then we can conclude

that both the ortanizing and the program committee

were able to organize again a congress that can compete

with the successful congress in Eelgium.
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Minden House, 351 Mottram Road

Stalybridge, Cheshire 5K'15 25S, UK.

Telephonei +44 161 304 8252
Fax: +zl4 151 304 8104
E-mail: M15BRogers@aol.com

Virit the EphMRA web site at http://www ephmra or9



the sixth sense of br-rsiness

I

We've all sat, staring at a page of digits, tooking for the meaning hiding somewhere between the
[nes. But thos€ numbers will nevgr b€ more than marks on a page, untit someone can translate
them into real insight. In the past, companies used market research to help give them the
informatron thoy needed. But now lntormatlon l! not enough.

Businosses don't just want facts, they want lhe insighl and inte igence that comes ftom tooking
behind the numbers, beyond the trends.. and betlveen the lines.

That's why al TNS we use our global intelligence to give businesses real insight and added value
by b€ing the sildh sense of business.

To flnd out mora about tran!f,orming numb€E into inligm, visit wflw.tn!-global,com or
email enqulrleretra-global.com
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orte se es.



Value and Pricing, a Continuous Challenge
Workshop Review

Pror 10 the anf!al coniererce I l,4adnd. a orre day v/OrkshoD was he d

to explore this dynamrc and Inrportant ,,lrea C0fvened by Cath€nne

franeau (lJCBl Stephen Grundv (Nlartrn Hambln GfK Global llealthcare)

and Cathy Cernx {Adelph lnternatronal Research), the riorhsh0p

attracted speakers and up t0 20 deegate! irom bOth Industry and

agency backgrounds

The rvorkshop rev evredi the dnvers ol pflce and virue. provrded af
excellent overvre!,r of the US and marn European hea thcare systerfs
relevant to p(c ng and va ue: and revealed some ol the rmp|lcat ons for

narket ng research afd marketrng llhrlst the format \4/as marn y pre'

sertalrors. lh€ (iay cor,cluded wrth a lve y debat€

Cathy Clernx (Adelph Internatr0na Researctl set the scefe demon

strat ng how oncrnt and value are d llerenl but very Inked cOncepts;

Value = Perceived Product Performance
prrce

The above equaton demonstrales that re can lvcrk at vanous eleis.
t0 optmrse J prcdlcts v3lue oiier The srmpl€st, but hardy deal scri
lof rs to drop the prce n ihe defoflnator f0akrng the valle oller g0

up Ho\,/ever. 10 acheve tlre same 0bJectrve. lve car also !r0rk on

ever,rging the perce|ved prod!ct perf0fnrance !!hre marntanng tne
prce ccnslanl lyprcal,! a ot0re desrraDle 0ptron 1cr pharrna compafres

l,,larketrng research has a key role I th s process

. rdentrf! the ,Jalue dr vers, the hard anrl sotter ores

. rdenhfy \,i ho are the Infleft al c!stomers 
',/ho 

wrlasses5 yolr !d ue

offer and what drrves lhenr

t s a prOcess that st3rts eary by so|d market !nderslandng

lrm Furn ss (Bndgehead Technolog es Ltd ), Marc Tendeloo (ContrnBO

Cofsu trng) afd lvlark Nrssenie d (Zrment) gave strong revrews 0{ the

healtl)care systems; afd the mportant cu ent srtuatron and dynan cs

that all fesearchers dnd mafketers should be aware of Some obser.

vatron and [e] take aways flere

The audrefae !!as ren] nded of sheer srze and vol!me 291 m lron
peoplewthSl 3trilcn speftil3' of USGDPI TheHN10Kaser lust
one ol ihe many. has more nrenrbers tlran the pcpu at0n cl Speden I

Free pncing sti does not flrear that there are no cost./ poce pres.

sures Geleflc sL]bsll!t1on and lormulaf es are n place and are

multrDlyrng Wth grorvrnS prLce trafsparency, paralle rmports may

soon become an rssue

Lay med a exposure s p acrng nlOle pressure 0n p cLng

ls 0ec0nng nrore lranspareftl, r'rth lhe CcnmSsLor de la Trans

parence senfg ou1 clearer oossters l0r re1l]lbu.SeneTl ct neri prcd'

!ats But o' a0urse, the spec trc pr ce neg0trai 0rs renarn c0f|denl d

The real p ces In France are O,,!er lhar aud led pr ces dLre to 0r ce

volurne rebate agreemenls between r:0nlpanres and th€ golern
meft. lvhrch dre re.regotrated evety 3 years

The government rs stflvrng to curb sperdrng 0n pharnrdceutrcals b!
rrtroduc rg genenc subst t!t 0n, delrstrng. reducrng rernlb!rse
'rprt. firrll'e '"oale< ror.oulsory.lnd o'"grdrned 0 rce (-t\

Whrst often regarded as a 'tree pr cr g and centra rsed system,
ths s not entrreythecase Often budget pressuresat alocal and

reB ona leve drctate the acceptance or om ssLon of brands Jrom

the roca lcrmulares

NCE s the key oatronal revreui body A NICI revre'.; rs stll a maior

h!rdle & negatrve revre!,rs are damagrng Physrcran alvareness of a

re!re\.! prOcess may slo',! producl acceptance; and pcsrl ve rev ews

are lot well comrnunrcated lvlany countr es are ook ng to the NICE

model for product revreYJ

Cost cutlng rs at the ceftre of expectatrons t g tthen the PPRS

schenre s re.negotrated 'n 2004 rt rs antrcrpated that acr0ss the

bo.rrd pflce reductrons ,,!'rll be mplemented In acjdrton, ocal pre

scr b ng budgets afd targets w ll lorce PCTs to become nlore Inter'
\rentiona rsl. by sett ng up gu de Ines and form!lar es !,i h ch slt0u d

be adhered lo



Future changes are not clear, except that ratronalrsatr0f and cosr
contarnnrent wrl be an mportant theme Reforms wrll place budB
etary pressures on physicrans through fornrdl systems afd there
are lrkey to be more srgnrfcant drsease and ncome dependen:
0r!g co payments

Wher we do research rn Germary we must recognrse that man!
groups are drssat sfred that therr lreedorn !v il be removed and are
expeclrng a change lor the worse

I Pharmaceutcal drug costs are not as hrgh on lhe Bovernorert
agenda as 0ther markets revrerved CUF already takes cost eifec.
lrveness rnt0 acc0unt

I There rs a grolvrng decentrahsat0n, shftng responsrbtltty and
accountabrlrty to the regrons. Hovi ever the flch rorth ,/ poOrer

south scenar o does strll hold true

Eran Lovatl (V sron Healthcare Consu tancy) revrewed the above pre

sentat ons and Observed srmrlar pornts 81an showed that tackl ng
Rx drug prrces rs only dea|ng v/rth a smal area ol c0st. In the USA
Rx drug costs represefl only 8'r, 0l the healthcare spend However.
rt rs polrtrcally acceptabie to attack v/hat s seef as a flch ndustry

Countnes are learnrng from each other's cost contarnme0t and rat o
na rsatron systems and are tryrng to Inple''nen1 thenr Therelore the
onus rs on the healthcare ndustry to prove true value

Brll NlcKenna (Strat€grc lvlarketrng Corporatron) revrewed the changrng
paradrgms n pricrng afd value research Bl argued that drscrete
choce rnodelnB {DCM) should be accepted as a standard. and for
nlonadrc des gns 10 be drsmrssed In the pharnraceuttca

sector. l-ie sa d that Dclvl can provrde strong pflce vo uflle esttmattons
lor new producls and help companres understand the rmportance oi
pr ce Thrs sess 0n also revrewed the value ol mrm ckrng lhe decr
sron nrJkrng process wrth buy ng groups and l0rmuldry cornmttlees

Stephen Grundy (l,4arin Hambl|n GfK Global Healthcare) fo lowed on
trom B l's theme, and preseoted on "ldentrtyrng & Measurrng Brand
Value Drvers Stephen confrrmed conl0nt approaches are olten
the tavoured meth0d l0r helprng assess the attnbutes thal m0st
dflve value: but he also outlrned the strengths. weaknesses and utr

ty ol several olher technrques rfcludrng Van Westerdorp, Gabor
Grarnger and Perce ved Value Prrong He shOwed that when talkrng
to payers. as well as professronals and patrents t s tmportant to
locus or the aflrbutes and levels that dnve vaiue. pftce and lhus
varyrng evels ol market access ldentrfyrng nrportant and cntrca
value dflvers, whether rt s through qualrtatrve or quantrtaltve meth
ods must be done ear y

When thrnkrrg of vaue, Stephen urged us to rdentfy and consrder
approDrate rI]arket segments

' the scatter.guf appr oac h

0l vaiue to al paIents ,,!rth

thrs drsease rs a lhing ol the past the tnck rs to dentrfy an unmel
need lor a specrlc segment. and slror,i value lor that ^

Paul Thon'las (Adelphr) provrded rrstght rfto ' Ho,./ 10 market the
value oi the brand to payer aud ences He showed that brandtng
actvrtres should be rfrtrated,,\,rth the end n.nnd Pau argued that
the ndustry has a long way to go rr translattng clrnrca nessages lor
payer aud ences r,irth real rnrpact and brardrng

Success con]es fronr FocLrs, Clarty and C0ns stency and thrs
results In a drstrnctve and drtierenttated brand olfer "

Through a case study, Pau showed how tools such as a value pack
to revea gaps and an rnteraclrve cost eflecttveness ntodel can
assrst development ol tarored rressages for payers

A |vey debate. n parlamentary style lvrlh speakers for and agarnst
the n'rot0n: " d0 physiOans strl hav€ a role n prrcrng vaJue
research. ended wrth the key conc uston thal phy-qrcrafs d0 have a
fnassrve role n vaue research. b!t payers are becoll]tng the pr€

dom nant audrence tor pr ce settrng lor Rx orly drugs

The day ended \r Ih delegates xfollledBe oi ?,1ue,lnd pr crng enhanced

Stephen Grundy l,,lartrn Hanrb|f GfK Global Hedlthcare
stephen grundy,@)martrnhambl n-gfk co uk

A!thor on behall of the tphl,4rA PRI\.4&T Conrlrtlee

Catherine Franeau UCB Catherne FraneauiirllCB.Group conl

Cathy Clerinx Adeph nterfatrona Research
cathy c ernx(4adelphrgroup conl

Copy/Advertising Deadline: October l5th 2003.
The next EphMRA News will be issued

at the end of November 2003
Advertising rates and details a.e as follows:

Four colour and B&W ads can be carried.
Prices are ouoted in Swiss francs.
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Brand Equity Measurement
Workshop Review

Over 20 delegates from a wrde range of pharmaceuttcal companres
and agenOes In several countles attended the workshop The atm
was t0 address s0me essentral questrons around brand equtty
research such as:

. What rs brand eeurN. and what contlbutes t0 rt?. Why, ho!! and lvhen to measure brand equrty?
Ho\a do I use brand equrty to my advantage?

These arms were addressed by a strmulatrng mtx of conceptua and
practrcal presentatrons, iogether wrth Inleracttve exercises rn break.
out groups

After Introductrons, Barry Gowers ol TonrcHealth, UK, took on the
challengrng task oi defrnrng Brand Equrty The very wrde vanety of
defrnrtrons that exrst rs testrmonv t0 the lact that the scrence of
brandrng rs very much In a "pre-paradrgm phase, where deftnrtrons
and concepts are otten conflctrnB or overlaDprng, as are the mod-
els that anse fronr them There rs more consensus on what brands
do, than on'what rs a brand?"

Brands IndrvrduaIse products, add value to a company's a5sets, and
are the rneans by whrch customers form ongorng relatronshrps wrth

oroducts As exolored In Franzen and Boumann's fhe Mental Wotld
of Etands, brands ex st not on shop/pharmacy shelves but In the
cuslomers mrnds. and they are oFten percerved beyond conscrousness.

L4easunn8 brand equrty s therefore about much more than the value
ol sales on a balance sheet: rt involves measunng awareness, loyaf
ty, percerved qualrty. and assocratrons that c0nnect consumers
to the brand

Atler a syndrcate debate on the relevance of consumer brand equtty
concepts to pharrnaceutrcals, Sue Chrrsty of TNS, focused on Usrng

Qualrtahve Research to Understand Brand Equrty Thrs explored the
cfltrcal role qualrtatrve research technrques play In rdentrtyrng the
krnd 0f relatronshrps consumers Includrng doctors have with
brands. Vaflous prolectrve and enab|ng tools for understandtng the

unconscrous motrvators of brand choice were revrewed. Sue ouf
|ned the pathways that can be drawn from drug teatures to target
values usrng these technrques A key pornt was the importance of
an analysrs and rnterpretahon scheme that is dynamic, iterattve and
Involves multrple uewpoints - including the moderator. an Independ-

ent analyst, the project drrector and the clents themselves.

Atter lunch rt was back to concepts and models Bob Douglas of
TNS. gave a brief overvrew of vanous brand equity models, which
was tollowed by a paper on the Converston Model by Jannre Holmyr
of the Customer Equity Company, South Afnca The basrc segments
of the Conversion Model, and their strategic significance, were out.
lined. Jannie also drscussed some Interestrng paradoxes, such as

customers w(h multrple commitments, and those who remain corn-
mitted despite drssatrsfaction. Usrng a pharmaceutrcal case study,
he then used the model to illustrate the ditfering potenttal of brands
by vrrtue of the ratro between "open" and "commrtted' customers

The more linancral nature of brand equrty was the focus of the next
paper by Clement Galluccro and Lauren Henderson of Interbrand

Wood Healthcare, USA, This eramrned an approach to pharmaceu-

trcal brand valuatron based on frve steps: segmentahon, flnancral
analysrs, brand and demand analysrs, brand risk and the'brand
value calculahon' The paper concluded wrth strategrc rmphcatrons

ol th€ brand valuatron process.

After a second breakout session In whrch delegates "rolled up therr

sleeves'to analyse car brands wrth qualrtattve and prolecttve tech-
nrques. Barbel Matiaske of GfK, gave a presentatron on Brand
Equrty Trackrng The practrcais ol'what", "horv" and "when'to track
were revrewed Barbel went on to analyse frve brand equtty ele-

ments that may be Included In trackrng: awareness, rmage, loyalty,

value and market penetration.

The last paper on gettrng the most out of brand equrty measurentent
was grven by irrke owen ot Context, UK. [4ike hrgh[ghted some cnt,
rcal lactors that wrll turn ma.ket researchers rnto etfectrye "brand

analysts" who can help make theu clients' brands successful
Amongst these are the abrlty to use a broad range ol Qualitatrve and
quanhtatrve measures, recognrsrng that'emotron rs the drivrng force
behrnd reason", havrng the appropflate analytrc tools, and under-
standrng / trackrng the factors ol change in the market as well as

what is happenrng to the brand rtself.

The day concluded with a ltvely debate on how agencres and com-
panres should best partner each other to build and measure brands
successfully-a debate that contrnued well past the ime when most
other conference delegates were startrng on therr cocktarls.

Jeremy Lonsdale - Aequus Research
lonsdale@aeouusresearch com
Bob Douglas.TNS Healthcare 8ob Douglas@tns-global com
Kurt Ebert Roche KURT.ESERT@Roche.COM
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Session | - Defining the Futur€ Puzzle Pieces

My rellections on the first three papers presented by Kenneth Watson,

Yamanouchi. Graham Lewis, IMS and Mrchael Owen, Context, focus on

key themes:

The 8iB Company model: The pharma company business model is

to focus on the USA market, because ot its srze and recent growth
history, Yet thrs does not address the health needs ol the majonty ol
the planet's populatron today and in the future. lf we look at other
industries where this model has been applied ( does not necessanly
work the way you expect. British Airways rs a good example ol over

emghasis on the transatlantic routes on high yield passengers

RyanAir, rn contrast, targeting the low pnce market rs now the third
brggest airline in the world. My proposrtron rs that, 'lhefe /s no such
thinE as unprcfilable customers, only unprcfitable buslness models

So what lessons can the pharma Industry learn from companres like

RyanArr in order to redesign therr business models for the develop.
ing world? They:

. simplit their offering

. minimise marketing expenses

. make all customers feel wanted

. review internal structures, and simphty

. use technology to reduce costs, but do not overburden w[h
over complcated technrcal solutions

. have realistic financial targets, especially in the short term

Tensions b€hJve€n the supply and demand for healthcarc: A lot has

been written about the increasrng demand for healthcale, so thrs rs

a grven. The real question is, who will pay?'. Payers may now be as

important as physicians in determining the uptake of new drugs, and

they employ many strategres to contarn costs and to restnct
use. Yet patients and their associations are fighting back and

demandrng access to drugs. Patrents will be required to pick up a

larger part of the bill. This ofters both opportunities and challenges
to the industry as patients are increasingly put at the centre
of healthcare markehng-

Strategies to combat generics: Much press has been Srven to the

S80 billion revenue loss for drugs comrng otf patent over the next few
years. Likewise, we also see that upon patent expiry the malonty of
sales are lost In a matter of months. There are a number of tachcs
the Industry can employ to delay this process, but ultrmately they are

unable to prevent rt. ls it hme therefore for companres to review therr

brand strategies post patent exprry? One alternative is to supply the
geneflc houses, as happens in fmcg, automotive and lhe electronrcs
industnes. Another rs to market generics under the origrnators o,xn
label, as some companres such as Novarts are doing. We may also
see srgnrfrcant pflce reductions post patent exptry wrth companies
contrnuinB to market therr brand.

Patterns of innovation: Mrke Owen made the Doint that resoondents
are poor vrsionanes, and therelore have a limrted role In rdentifyin8
the oroducts of tomorrow Perhaos we should learn trom the work

of Gennch Altshuller r{ho revrewed over 200,000 patent applrcations
in order to look for patlerns of innovatron, Gee Hatvatd Eusiness
Review. Ftndngthe sweetspot ol tnnavatrcn', March 200 Hts hnd-

Ing was that there were 5 basrc Innovatron patterns.

They are: subtraction, multiplication, drvrsion, task unilrcation and

attnbute dependency change. They Involve startrng wrth an existing
brand and applyrng the patterns io Invent new products Just to take
one example, subtracboni we can explarn lead lree petrol, de catl
cotfee and sugar free sott dnnks We should therefore 'listen to the
vorce of the product'more than blue sky in focus groups.

Using analytic frameworks: Analytrc frameworks provrde a struc-
ture to Interprehng qualrtatrve work whrch helps us extend our thrnk-
Ing, stretch our outputs, Integrate other data source and provrde a

blueDnnt for the brand Start wrth oroduct features, assess what
each can deliver and what this means in terms ol benelrts Relate

these back to needs, partrcularly unmet needs, and segment on the
basrs ot target groups. Jhere are a number of vanatrons, but they all
provide simrlar benefrts without shtlng creahvrty. and therr use rs

Increasrng In 0ur In0ustry.

Bob Douglas
TNS Healthcare
Bob.Douglas@tns-global.com



Session ll - Alternative Puzzle Scenarios

The ihenrc o{the Conierencc. as usua,,!as very ambrt0us lt anred
to take a thcro!glr lo0k Into ho$ the Healthcare Ind!stry s chang rg
nowaday5. tryrrB to drdr! lkeiy scendr|o5 afd lo provde suSBes

t ons on ho,,; elery elefirent Involved n thrs fre d should

reacl to the evo ut or

Va uable task. no d0ubt about tlrat we al iear r,hen we have lo lace

some changes and the only power !!e have s to srt down and study

the 5rlUatrof and react t() t Durrng lhrs sec0Nd sess0r l0rrr brl art
papers irere I ven

Ge-p, . 0r tqc J'e DerOr' ,1q COn5 Stenti' n0'e trtDorta.lt the

Hed thc,lre DdUstry Drarratrc chanBe sn t tll lt !v il rrnply d nirrbef
of rhirn reactons that thc key payers rn the rnarket cannot dsre
gard The nrJrir one s lhat consLrnrers (patrents In thrs case),,!rl have

a brgBer rolc I the dirc sr0f 0l whrch dr!g to buy

The frrst papef. "Sleeping with the Enemy" gr\ren lorntly by Ange a

Dulfy and Karer v'i se cl l,4art n H3fllblrn GF(, ,,!as tryrng to focus of
the roe ard 1!ture nrport,lfce ol the paltettt.-! rn both th€ pharnra

ceutrcJ Jnd In the nlark0t rc!earch v,orld

The Rey Obleci re oi lhrs pacer fias t0 deiern ne what the pharnrJCer

icJ rrL,rrket rejedrat.pnle!saralls LJ rlparr l.cn ccfs!ner cclle3gues

J0'1, bern id :11 ol, 'erre.', r g - .r'ket rcteJrJ' 1 e:5odo odres

As crted the po,..it'r ol the Ifal cons!rrler s gro\arng larger lt v/rll be
vrta lo get ,l cear urderstandrng 0t the heallhcare consunrer n

order to structure a more appea nB ofler n the market Angela and

Karen stated We n1!rsl lrlrr hD\., ta Ccrclap rris/grls;rd hoi,/ 1o

u5e l1)e5r, i(r /,u'lo /r)rrl i:'tfi btaid /cL?t/oaSh/OS /rarl i).rrry ,!,1,t

Daitenls, btlt.J/sir llre phf5r tans Ex!texie exd4;Dlet ol ltot'/ t:ttl
Jrrn je. /r si8lrl5 :t /a t,l Pve l i, pt: d i !). i 

"d e d C a n s r nl a'r,/irt1.,rS,dii
,!lrere resi!rir.'rt-'.s irvp, xat, dtt)h. sleep ttllt l/re/r sr,b/eals /,.)

atdet la ie,/ela.)A !ntl. tnxt,tSlaitdt.2 C.lr rr)r/ /nr.tgir)r' Ihl5 5ce

t,,,1tit) ',\tih rt,t ra'ia,tt)itt pJlit)ri Eti)lp]? til!etnaltvell. orie a:aold

develoD Btai)j Rircrr5 . v/,rre,'p !tit, ,1d5 aft- at) lte walls iha Dn:,C.

!al (r,.r lhit 1351€, ,)ata1 (:ll,,rsuri{t,. lJ,krrrE-,,iedo5 i), //deos Aae r!e

tarllr tandf lit the VraEtt t')otn tr il)e Proiac roont?

In order lo get d lrue urderslarrdrfg ol the heallhcare consunrer and

to oller',!hat they are lookrng ior rt rs fot recessary accordrng to
Angeia s snd Karen s oornrof lust to cOpy !!hat liad been donc rn lhe

co'rsuirer jed s0 l3r flor,e!-"r they stressed t,!rll be rmportanl ior i
tradtonJ mafket sLCh as the pharnraceutcal one to becomc ooen lo

some 0l Ih€ rdees l-"rhf ques u-<ed n the Consunler ffrarket

Angea and K,rref stdted as we ,9c,r.vei ihe DaDet.ras k!1.1n li)
r,,.'irh,r5riar itet r'et()ttl r;r!19lf SirgA_es|,rE tnt-. copies ll e ttitt:g

/ri:,ric1 ' birl .rl /'!51 i)l' r_.or)/r lrl i/1err rd{',r\ Ila Lflr'/s r!/rl ir)/ /he

attatt;'taatrtltcal til.ttkal teSeatrh tn.l-;\lt/ l..t atrl !ntQ pldt,e ai! liOse

ltl485 ,.,e hafe Oeea dtscusstng ana tufirFattnB rpon tat alatt lears
y'y'e l,usl staad b! atr convtalt)ns and tFt/a/,,'e palre4ls Fal anll ,n aul
,rrdr(ei .esedr-1r plar,5, iJul Ii aut Dtarid derelapnerl i).oco55

The second presentatron, "fhe vittual Pharma " was grven by Kurt

Kessler kom ZS Assocrates Thrs presentatron generated by the

a!!areness ol the Increased pressure expeflenced by the global
pharmaceutrca Industry Amongst the causes of the Increased pres.

sure mertr0ned:

Rrsrrg cost,\ of drug deve lopmert 'Lor/er return on drscovery
rnveslmenl

Lack ol nevr IJroduct rrnovatrorl

Reduced excl!srvrty lrme

Complexrtv of managrng huge organrsatrons

CO ,l l O rld r n'e l eltorts p.e5\ 'e.

ifl order to re!pond 1o those pressures tlre rfidLrstry has developed

3 drfleref t strategres:

I Organ c GroMh
2 Nlergers and Acqursrtrons

3 V rtual Pharnra

lhe thrrd strategy s the ore Kuft explored d!r|nB hrs presentatron

twas slrggested how cOnvenrent rt c0uld be for Pharnra Conrpanes
t0 become more v rt!al outsoirrc fE sonre ol therr t!,rctro.5
K!rt roted tlrat Ire mdr(erf)g teseatcl) [oncliaD already exh]btls
lhr5 vt.!!al nalJre lhroueh lhe rrse iiy ii/rdr'ld corDpdn/es ol
se/er:ied ,Jgeral aompele.,rcres an an as needed bds,s " KL.lrt

bereves that the rnarketrng research hrnctof caf defrntely otfer
pharnra coflpanres the chance to make thrs over\,vhelmrng press!re

more manaBeable servrng several nternal lunctrons For exanrple

Drsccvery and Lrcensrng could address therr ellorts In a nore accu-
rate lvay just gatherng customers belrefs and perceDtrons about the

actual medrcal need out In the freld

Sales as vlell could be made nore etiect,!e by bu ldrng a physrc an

segnreotat 0f (done through a conventonal market research prolect)

.rsrng an Integrated approach based on a clear Market n8 Strategy

executed afterwards by the Sales Organrsatron

Key takear,,ay of the paper:
'Marketrng research can enhance rts value t0 the 0rgan satr0n

reducmB the rsk ol lurlher outsourcrng, by p ayrnB a strong Integra.

t ve ro e across funct onal areas through custonrer knolvledge '

Durlng the Q!estron & Answer sesslon KL.rrt c armed: vrtuei Phatna

's ual lne Pandt:elt /l /s cirl/ ane possib/e slrdlegf lo tespatiC lo lne
,icr4irsa-o prcssu,rc rt lhc )ndrslty " Grven thrs Sreater comp exrty,

cl coLrrsc trs rqey peoplervorkrng n the [/arketrrrB Research lunctron

,v thrn a Pharmacert ca Company wrlhave t0 expand the r set ol skrl s

I



tt-2ps rl )i)ia d15, Ire i,)i /)eip ti)t lha ,|tlrsit,' io ,totl trate alls.ul/
wtth Epltl,4RA dtrd 5p-octlti:,tll'/ ,r)th ll,e PRL4&T ci)n:|xtllee tn lhe
dere lopti)e t; ! ot i u tu te lta t n t ttE pt aqra a', mes

The sarne therr]e 0t the former paper ,,!ss anaysed fror0 the
recrurters p€rspectrve In the ast paper of tlre second sesson "Ihe
Multi-Ski ed Wotker a Recrulet pe6pective" . oresented by Vrv ef
Yule. Ruston Poole an executrve search conpany

Vrvren a so renrarked how rruch the general changes occurred n lhe
pharrlra fdustry dunnS the past decade (c0mp e)( organ satron h ghly
fe6., dlpd 'r.,'Lel. nOre JrejSJ/e etC I \anp dra tJt r:Jlly tTpa/led
the Internalronal pharma l,1R lunctrofs r0€ Pecpie,,,rorkrng In thrs func.

tron rs requeslcd nr0re ard !tr ed Ins !hts C0fsequentl_v an adequate.
mu trvarlale sk I s€t rs requested lronr those profess ona !1orkLng rr the
llR functon Vrven stated: IJR ts r-L t:\ ..ate ii)t:tsed on prcvrilirg
irt,e J!s,/rp5: i;eai5xl,f 5t,rrori ialaet iail i')el? inii)t.')alitir deta,

Vr!ren c earJy summafls€d the nrarn changes ior C0rporate pharrna
and for Agency pharnra N'lR:

The thlrd paper 0f the sess0n "fhe Mulli-Skilled Wo et (in the
Mulli-Skilled Deparlment)". was grven Jornt y by John Branston ano
Alex West both Drreclors al AS,I UK practrce Thrs paper \vas the
resuit of dctual research conducted Over 2 rnonths, cons strng of a

fwo step approacn
Frrst step 18 depth Intervrews were carned o!t !!rth lreads of lvlR

d€partments both In Iurope and the USA
Second step 157 on|ne Inlervews v,rth all leves 01 market
researchers

Thrs presentat on hrghlrghted once aBa n the rrc! eased c0nrplex t) o1

the Pharnla Ind!slry and consequent y lhe need o1 nrarkel
researchers to get the pace of thrs chang ng efvrronment buLdrng an

adequate set ol sklls There rs an rfcredrble tnre pressure !,rhrcll

they lvere not used to In the past New drscrprnes are Influencrng
nrarket ng drugs and treatmeft, and fe,, r types 0l decrsrofs r)eed tc
be taken rf ess trnre Frrst 0f all a dLagnoslrc aoproach rs prcbabl!
requrredr N4R departments ur'r have to determn€ whrch krfd of slr s

ther stalf get al the cufrent trne Thrs s c||.]lal rf 0rcer to deternrn€
whether any adlustmeft rs needed (rn ierm cftrarn ngl and ho\,; t0 rear!:
the new personne that I be ncor0orated

It was qurte evdent that the [r,ige oi tl]e [4R departrnent as a one
ol servrce, rr the respofldents rr]rnd was nol very hl8h Thrs probably

s a consequence of lhe low rmportance allotled to the MR deparl
flrent n sone Con]pany's ll lvrll be cruc al to chanBe thrs percept of
grven the rmp0rtance of the departnrent rtsell lor the success oi iny
Conrpan es' brands

Ar accurate recrurtment,'trarrrrg pr0cess, togethe|i/rth a rene!1,a oi
the rmage oi the [,,1R departn)e0t wrLl probably rnolrvate more effec
lrvely pr0lessror)als to Invest n the r currenl posrtrons avordrng the
mr8ratrof ol DeoDle lrorn th s departrnent to others so lar perce v€d
as rfrore appea Ing

One of the reconrmendatrons suggested by the speakers locLrsed on
greater Inks betlveen N4R departnrents and dgefc es, In order l0
allo\'" the cornpanres to benelrt tron a more drecl onthejol)
trarnrng Agencres. lrom the r end cou d provrde to tlre MR C0rrpafy
InsrBhts from the research conducted tsell

Alex West dunng the QM sessron stated: '/1 is a,Ded t,iai l/r,5
tesearcll \tili Do'irde cro,'e lhJfr,J /atd slrck it. teseatah n,ln;lgeas r,l

lhe itlute lor lhe rcseatat) [i.1t lha !rtir ntti!]sktijeA r,atttt B!l p!r.

I

CORPORATE pharma MR

Br!rdFf fen i 5upporlrnr

', .Jrli (rfe lurrr troni
DJrlt ol ite busne5s

rllhe/ !r:rbrli! nrore
rr!l(le'rlr'r r( P

F!aJ! tf earl! sta!e
le"e opiferl !.are.iq

[tofe pfojatrve !u]e fr()re Ll an
flerrrl ac.<! tana/

AGENCY ph.ma MR

l,rperJl ng Ir rlrc'e a0ii petrlr,Jc

ef,rrf0nr!reni lJr n)ora and ir,Aster
ijrraly al ,,efv ae crov def!

f,lLrst re5oord l! r rL'ft! reed rrrr

rlerpre:aic.,lcir0fa!,e aonclus Dn:

'l gh tlres\.loi! o,''neril'o riluenae

C. !l irale oea S On

As a consequenae. career opt ofs lr)r lvlR peop e rr Pharnra L4R have
ncreased over the last Cecade

Frrally t rs clear ir0rn n recrurte.s perspectr!e t,r, lb€ nlore difr.
c!11 ard chalengrrrg to recrLrt expeflenced Deople ior Pharnra f,,lR

roles Tlrs accordrng to Vrvren s op n on s due to:

CORPORATE AG€NCY

Pe.,plE rera lrr flri,e i,Lri 0l MR i'r,ir L!Fry ltea5ju poor Cualrtt c'
,,r ie .,,iet j,r 3 steo!. r g t p ot) !.rl \l,n I ol jfd

sliiJre l| r'J!if. rLi^r : i:fr! MR \ f.rl \€el I ninc al 'elrarc5 rfe
Js ; 4a:';0rr r0nS lafn ,Jrarf foi lhni lr tll

Ver! derir;nurg !e1 oi tecl'nn,r Jnd H,glr rttfltro|l'.lte\ OeoDle dlen Hij
per5cn3 5lr1 ( are reqllfec teelirce sel !0 of tfef o,,,']

Thr rf \'e'ie 0l lolc'ldl i:rnd dillp!
i rjrrle0

Arso de'randrng dfd filre tel
ol ,kr s requrrerl

Niil rrrdfy t rr-e! to lna people
reqLrls tc sk ll sin Jfl rrot .Jal t)rl

I
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lirqel BrtrreL,r,. ,,/l,ric toI| licirl,r! o:r ilre rei.:r)fd teS5 Jr, Ol lir,.l

Ephrrra Cor/rlrr.Ntc n Bru:sc: ltsl tt;r ilated 1ly'i:tt ,r,t; tt t,
',tt0t t' t't';r r C' :,t: rr'

Tlre sess0f lre l'rst re,,,e.!ed I tlrs Jrlr:le'rot ofv (:le3rl\ ,inJitsed
tlre alrafges o( irur:e(l i)rer tfre pJst yedrs br:t 0liered af flefl)rel,)
lor ol lto,," !il tttL p.ll(,'f! ft:l,e rr.l'hr,'l .:OUld 0. ShO! d reaitt t0 lhe
d!'nJm cs dete('-ted

Session lll - Managing the Change

Will "Corporate Policies" Driv€ the Ertinction ot the Pharmaceutical
Company . Supplier Parinership? Rrchard I Vanderveer. V2, nc

R chard Vanderveer has a unrque presentetronal approach Eoth In

content and presentatrona style he attacks the audrence - challeng.
ng us to address some drlircull ssues rf lhe lvay we do busrness as

he stndes around the rooflr Not for hrrr the safety of speakrng fronl
behtnd the p0dr!m lt s the secofd trre I tiave seen hrm speak and
L wOrry about hOw f0f natve EnBlLSh speakers manage to k€ep up
!vth hrrn and aboLrt the craned necks of those srttng in the front
rows as they searclr Ior hrn,xhlst he holds lorth.yet he always
rnakes rfe thrnk ,lnd smrle

In thrs presentatr0n, he talked about tlre danSers lacrnB the Industry
rf the way that research rs bought He drgued thal arnon8sl the dvlrl
dlng number of pharnaceutrcal companres there was an Increas
rngly nappropnate busness relatr0nshrp betlveen pharnraceutrcal

chenl and agency and also beb,leen agency and employee These
developments would rmpovensh lhese relatronshrps and the qualrty

ol research wouid tend to drnrnlsh We need r cher, rr]ore equal rela

trorshrps or -covcnants n our busrness relatronsh ps. He sarci that
rt rs sonrethrng,,ve need to lyork on loSether as an Industry

Rrchard Vanderveer s sonleone whO captures the zertge st for the
Industry and we v/oulo do wel to take account of hrs nslghts
Partrcularly In the US there seenrs to be nrore afld more debate on

tlle fature ol parlnershps In the drfferent areas of our |ves Perhaps
r,re should consder some ol these rssues wrthn a future IphMRA
FoLrndatron prolectl

Ther'rarile rbetr ndusnollddays We have ti) slarl actnB lbeleve
thc p.lpcrs icv e,.,ed Save us niany vd uable lakeav/ays lo rnake the
realrty nrore rna'rageab e

Piergiorgio Rossi
SGR liernatrona
pg r0SSt,q'Sg/ nlCfitaltOna tt

How the Generic Industry is Erpected to lnfluence the Worldwide
Pharmaceutical Markets until 2007 Herberl Vorhauer. N0vartrs

The Future lor Generics.ls Europ€ the key dynamic in the
global generics market? Anne Delaney and Neal Hansen Datamonrtor

There were 2 papers concerned wrth geneflcs. Herbert Vorhauer
provrded us wrth an overvrew 0l the generlc market trOm a company
perspectrve lf you need to know whrch companres are actrve rn

Benencs and | lvhrch markets there was some good Informatron ln

thrs paper Ore useful chart showed the srze ot companres plotted
by n!mber oi prpelrne products and degre€ ol Internatrona!satron.

Anne Delaney and Neal Hansen then provrded an extremely compre.
hensrve revrew of the genencs rnarket up untrl 2010 Srnce many of
us are n!ch nrore lamrIar wrth thrs ethrcal drugs busrness, thrs
paper !!as a very uselul wake.up call as to how rmportant the

Benencs bus ness rs lrkely to be over the next fe,! years Specrfrcally
a couple ol 'JCls st.,rk rn my mrnd S82 b'lon,,!orth o'globa
blockbusters potenhally lace gener c cornpetit on by 2008" and yet
"Prpelrne launches between 2003 and 2008 are predrcted to return

lust S24 brllron In nelv blockbuster sales rn 2008'

Wrthout Borng Into the detar ol the paper I was partrcularly

rmpressed by how Europe was treated as a unriied strategrc chal.
lenge for pharmaceutrcal companres notwrthstandrng the tactrcal
hurdles to be negohated wrthrn each fur0pean rnarkel

Peter Winters
Medele d
peterw@medefield com a
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SESSION 4 - Bringing the Paeces Together

Thrs frnal sessron of the conference drd precrsely what rts theme sug

Bested lt looked at the Industry, ihe healthcare envrronment and the
people Involved In rt lt shook them up and came up wrth some hard
home truths The days of the "low han8rng frurt" are over, serendiprty
rs not enough on its own and the pressure rs on to ensure that the
laboratory.culhvated kurt that we now produce wrll be pard for and
wrll provrde the results to patrents, payers and shareholders altke

The openrng paper In thrs sessron aftronted very ettectrvely lfelt an

area touched on many trmes In the past, namely what we as rnarkel
researchers should be dorng to tackle the ever.more drfficult market
rn whrch we frnd ourselves. Stephen Godwrn lrom TNS Healthcare,
UK and Uwe Hohgrawe from Johnson & Johnson, USA in therr paper

enitled: "Storms are gathering - where ale the shelters" ratsed the
rather strcky question of why the rndustry has never kuly tackled the
rssue of the Inevrtable product patent exprry In a pro-actrve way

Maybe rt is because of the past nature ol many drug drscoverres
derivrng lrom the serendrprty route-we lust sat back and warted lor
the next wonder drug to pop out. However, we have heard the story
and seen the many charts of how drug productron rs dropprng many
times Why not prepare to pull the rabbrts out of the hat (read |ne
extensrons) flBht from the start and so ensure the franchrse that we
burld up pays us rts drvrdends for much longer than the patent ||le

Therr argument was that \4e should srt down at a table at the begrn
nrng ol drug Inventron and plan the IonB term strategy of a drug as
an Iniegral part ot drug evaluatron. Look around at how the com
petrtors handle these rssues and learn trom these experiences An

excellent example ol coprng with Beneric attack vJas prouded In the
name of Cardrzem whrch etfectrvely staved off genenc c0mpetrtron
by launchrng rts CD lormulatron provrdrng 6 years ol top sales fof
lowing patent loss A nice definitron of busrness Intel|gence In thrs
context rs lnformahon about the past, IntelIgence about the luture."

The long{erm arm should be to make use of the vast rbrary ol experr.
ence whrch has been burlt up over the years, don't let corporate knowl
edge slp out ol the wrndow but rather |sten to what we have learni and
Incorporate thrs into the ||le'cycle of a product Sounds a srmple mes.
sage, Often the best rdeas are, but maybe rt s trme we started to put rt

Into practrce, grven that trmes are leaner and a well-earned ffanchrse
represents a goodwrll we should not grve up wrthout a frght

The second paper In thrs sessron gave us a eye opener on the true
rmpact 0f the expansron of the Iuropean Unron on our Industry and

lust what Industry should be dorng if rt wants to play a pro,actrve role
In definrnS Healthcare rules Enan Lovatt. from Vtslon Internalronal
Healthcare Research rn the UK, In hrs oaoer "Ha.monisation
Healthcare - Fact or Fiction" told us that the attntron rates Involved
lrorn the lab lo lhe market place havent changed over the last I5
years so we sholld be concentratrng on speed to get to peak opttmal
sales, srnce forces are rn play to cut down the ROl {retufn on invesf
ment) From his vrew0ornt on the EuroDean Unton Healthcare comrntl.
tee he told us that the next I8 months In Europe w,ll be dfanratrc

The estrmated cost of expansron lust n year one have been calcu
ated at Euro 91 brl|on lt has been eslrrnated that 50-"/. of lowpard
statt In the new countnes (\rhrch rncludes doctors and nurses) wtll
flrove lnlo the exrstrng EUl5 countnes, auguflng trade unron prob-
lenrs tor the EUI5 and local oroblems for the new EIJIO In fhrs
c0ftext, harnronrsatron has happened n only 3 areas: rules on tack
InB brGterroflsm: approaches l0 Inlectrous dtseases; and laws
regardrn8 populatron movements 0n the healthcare kont, hftle has
been truly achreved, srnce the EUI5 countres have each follo\red
more of a'you harmonrse wrth me'approach

Currently, lour future scenarros are berng dtscussed by the Health
l\4rnrsters of the Unron. and Industry, Ike the EMEA rs not rrcluded In

these drscussrons. ll thrs srtuatron persrsts. we In the Industry vvrll

lust have to srt back and reap the consequences somethtng which
the speaker felt ought to changel The underlyrng problem we have
all heard before: agrng populatrons, nstng healthcare costst and so
the monres to pay lor thenr have t0 be lound sOmehow l/onrtonng
systems are now In place across Europe (also In the new count es)
loggrng the Isted pnces but also the prrce deals at the local level,
rmplyrng that these could be used as a reference pnce Care deltv.
ery already has rts gurde|nes (NICE and the like), somethrng whrch
doctors rke srnce rt provrdes them wrth legal protechon.

Also, health technology assessment programmes are rn place, all on
the lookout tor cost-c0ntatnment measures, and these wtll be extend-
ed to the new countnes. A gloomy outlook but once agatn empha-
srsrng the need 10r rmproved etlicrency for our rndustry, even to the
extent ot culIng lesslikely to succeed products earIer t0 provrde the
funds for those that wrll succeed. Easrly sard, but the practrce will
requrre a nlx oi BUts and sktll - sounds vaguely lamr||arl
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The frnal paper In thrs sessron proved to be the Jack Hayhurst award

wrnner, lustly deserved by Colrn lvlartland lrom lSlS Research tn the

UK "How we will be in Tnenty One Three". only a realshc I0
years Into the tuture and not the 100 years into the tuture I Inrtrally

thOuBht rt to be Startrng wrth a qurck look back Into the past to see

where we come lrom, rt was perhaps a surpnse to some to hear that
pharmaceutrca market research was born only around 25'35 years

ago wrth IMS and l\,111 berng the frfst to provrde secondary and

pfl mary research respechvely

Alth0ugh the ongrnal l\4ll rs no longer around, rts prole strll are and

of course so rs l[,4S, strLl provrdrng some of the best base|ne servrc

es t0 any Industry The proneers on the clrent srde were JUst as

rmportant, f not more so, rf recoBntstng the need for market

research In that newiy growrng rndustry, Skrlls were taken trom sta-

trstrcs and c0nsumer research t0 breed generaltst researchers.

Today. and more so tomorrow, there wrll be much less place tor the

generalist. The message lrom Co|tn was a need to specraltse by

therapy area, research type 0r even by cltent-rellected on b0th the

agefcy and chent srdes

l\4edrcrne rs becomrng much more complex and compltcated, there

wrll be much less need in the future for the tradrtronal Jack-ot-alf

trades That person, In Coln s vrew, could. however, have a role-the
'muse" or'wise old man or woman': consulted tor sound advtce.

helprng to see the wood from the trees and havrng the self.conlr

dence to Drovrde an unbiased non'parhsan vtew. Gone are the days

when a person would be promoted for mak ng a mtstake, we re In

the real world of accountabrlrty now we don't lust need to be ask'

Ing the nght questrons, we need to be understandrng what the

anslvers mean and what rmpact they wtll have lnterpretatlon rs the

krng, and rf you're go0d at it. you ll be needed.

Nigel Burrows
PITRE

nrgel burrows@prtrertaly com

Gain a competitive edge...
with e-research
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The 2003 conference papers locused very qutckly arouncj lour ke!
themes. the toundat 0fs of lvhrch were la d strongly on the lrst dJy

. A nev/ rmportance of. and locus cn, the decrston naktng process

. Opportunrtres In producl development to meet the feeds ol
specrirc custonrers

. The cenkal and exc trng role ol researchers In and bey0nd the
Pharma core Spec f c reconrntendat ons on areas requtflfg trarn
Ing and deve 0pmeft

. The rmportance of. and approaches to brand areatrof

The decrsronmakng process s certanly becomrng rnore teratve
nvolvrng wrder drscrplfles. and rs rnore denandrng of effecIve
communrcatron and leamwOrk Whether the rate of bl0ckbusler
deve opment continues 0r not the demard from olr cuslomers for
measurab y rmproved rnedrctnes and rmproved targeled treatnrenls
rn patrent seBrnentS br ngs huge opportunrttes for eilecttve and nter
actrve rntellBence and research

Creaton and development of brands In alirelds was a reclrrng
theme at the conference, Inc udrng skrlls. people, products and fran,
chrses. There was allusron to the Inappfopr ateness of some lorms
of research to assrst thrs process, hovrever, n my vre,,v research has
never been there solely to grve the answers afd cf trcrsnl oi ts role
rs unwarranted That research rs vtta rs as clear today as Ogrlvys
remrnder of 20 or 30 years ago:

"A bltnd ptg can somettmcs ltnd ltulfles, but tl helps la knaw tha!
lhey are Iaund /n odk lorests "

Fundamentally Inturtrve, rntelrgent analysrs s essenltal to reach the
r ght decrsrons and concepts In thrs respect, researchers reaclr ng
out to teanrs to nvolve and ensure that great dectsrons are [lade
should be gurded by the quote rn Orven and Chandler's paper:

''We need a process lhal rs go/rg lo /rvo/re netheltaE atd cor)iii0.1
cal,c/l e.rreals tn lhe aaallltc erlefpfiSe. L'Irsrr{ tt)F,. etoetl'se eijC

erpeneace ti degeioprng hyDtllese5 and rnletprel:.8 /fsedrct ,ndr.Es

lam pleased to report there was slightly less emphasrs on the hur
dles and drf|cultres that face us, and nore 0n the 0pportun tes and
s0luh0ns than we sometrmes see these days at conlerences
However, et us see the emphasrs change even more stnce today vr'e

are a I well aware Of the challengtng envtronmenl In whtch we work

Perhaps t rs a {lueston ol lhe !,rJy,,ve blei or revew our spedkers
pr0r t0 areetrrgs or perhaps lam rr a n}|Oftty, rtlt tl|S iee nB lf
terns of the solutrors and way lorward. there rvere sorrle excel
lent rnessage5 I] terDrs cl

The future bcing about bilSlness. f0l Sc e|ce
0pportunrt es 1or dem;nd ed. tarBciecj treatntent soluttons
A nrore Interaclrve drlg deve opntent n'tode

Focusrng on thc drvcrs of valrje

Top to-bottonr comnruncatrons

Denra0d led re at 0nshrps wrlh cU5tolfers
Good people, te,rms :iirfj netr"rorkrng. ,rel bey(rfd the core
PharfD3 Cor|pany
Benchmarkrnil

N'lar m srng lhe rlr0iec!lc rle c,?cle n,afagentenl JId In,v0l.,jenteft

Inhanc ng and InteBretrfg lhe br]s Iess nlellgerce ftl0ctroI
Inrportafce ol K0[ research

Central ard l0cai nr,lrkelrng resedrclt need lo \!ork nt0re
c osel! together
lvlodellrrrg scenar os ,r,j .i core rfarketrng researah contpelenc,)/

!!here lhe nrarketrrtg researCher nte lgeIae 0erSoI operatcS,,,, lbe
rreevant In tlre IUture.rs ong as they folovr and bUld of these
tenets lf af exceilent a(ard!rnn tg rcvtey,'paper. 1tr'ds sifonBlt,
drH!ed lhat rf the lulrjrc there ,ro! d l)e d r|UCh greJt€r |ltarketrnq
rcsearch Jnd ntelgerce (:apab tty enlphasrs outsde ll)e core
F'hafiTra ndustry lvherever tltey Jfe I lee ntore strcngjy thaI ever
lhat my long terrf v e,,\, s re olorced lrom thrs coolerence

''A pt)tra:rit)i, Ct)uftall:t)1,,:)tt.tlll|:.)l resatlart:a a,a!,, havt' !tpttj(:ttLh',15
t ]',1 et nn t,rid a:t1 !i (An I tte ! ti a l, t)i | | tt' i1-a

Stuart Cooper
Adelphl

st!art coopera4adelph group cofil

Coln Maitland lrom ISIS Research
uth hrs oaoer "How we will bc in
Twenly One Thre€" was voted, by

the conference delegates, the
wrnner of the Jack Hayhurst Award

for the best oaoer.

ln second place was Graham Lewts ol IMS Health wrth a oaoer enti-
tled Building Blocks for Pharnaceutical Industry Succ€ss - putiint
lhe Picces Together. Thrrd place went to the Oaper entitled Witl
"Corporate Polici€s" Drive the Ertinclion ol the Phamaceutical
Company . Suppliel Partne6hip? 8y Richard B. Vanderveer, V2, Inc



The cun€nt membeE of the Erccutiye Comminee are as follows:

Geoces Andte

Gcor8es Andre, UCB Piarma

wll b€com Presid€nt of

EDhMRA on I october 2003.

Andre 8oer, Yamatorchi

Euroo€ cunent President

becornes EphMRA Pasl

Presid€nt on t october 2003.

INFORAAATION ARCHITECTURE*

At l,/2 vre take a revolutronarv apfjroatch to product posttionlng. one that s

rgoroLrs arnd ofgaIl rzed and yeds more than lust al posilionlng staternent
lve ca I the aDoroach lnformation ArchitecturerM

Tlre bLrld ng blocks of thrs bottom up method are the Informatlon Elements
or attrlbrltes of a product Supported by propr etary software lnformation
Architecture systematically rdentrfres sorts and thef organ zes the varrous

Info.malron Elements that are necessary to butld a logtca ;lnd compellrng story
aboul your pfoducl Ult rnately through thts comprehens ve app'oach we pro

duce an Informatron Curriculrint that not only creates a unlfled rdenlrty for the

g oba nrarketplace but rs flexrble enough to be tailored at the local evel

Lel us derlonstrate the benefts of this approach for your product Contact
R chard I V:rnderveer Ph D CEO at +1 215 283 3200

www v(l lld e rvee r con I



h 2001 EphMRA initiated an award which was ftrst presented at
the Athens 2001 conference Thrs a',!ard rs a recognrtion of a

person's outstanding contr|butron to pharmaceuhcal marketrng
research. The winner was Panos Kontzalis from Novarlrs and runner
up was Allan Bowdrtch lrom i/artin Hamblin GfK In 2002 the wrnner

'flas Allan Bowdrtch from Martrn Hambhn GIK lnc and the runner u0
was Rainer Breitfeld.

The award reciprent can be trom a pharmaceuticai company or
suppliey'aSency and will receive the award based upon:

. having made an outstanding/recognisable contflbubon to EphMRA

. having made an outstandrng/recognrsable contributton to phar-

maceut'cal marketing research

Elamples of such a confibution are :

. Nerv technique develoo€d
t Stengfiened fE role of marketing research in pharmaceutical

companies. Done mrch more &an agreed and contracted. Representation of EphMRA to o$er associations or organrsations. Suengthened U|e role of EphMRA
. Lifebme achievement etc

SOLE SPONSORS ,COFFEE BREAKS

Martin Hamblin GfK Global Healthcare

SGR International

V2, Inc.

SOLI SPONSOR - LUNCH II JUNE

Aequus Research

SOLE SPONSOR . P!SI COI.IFERENCE

NiI(StETIiR
Martrn Hamblin GtK Global Healthcare

SOLE SPONSOR .

WELCOME COCKTAIL PARTY

l+G Suisse Health Research International

SOLE SPONSOR ' rms Gala Evening

WEDNESDAY Il JUNE

IMS Health

C0'SP0NSORS -tphiURA EVtN NG

THURSDAY 12 JUNI
Medi Pragma and EphMM

The award recrprent wrll recetve a certtftcate plus momento

2003 Nomrnatrons were:

Colio Maitland rsrs

Clitt Kalb i,lerck
GaryJohnson Inpharmahon
Oick Beasley
Nigel Bufiows- Prtre
Gillian Kenny-Grl|an Kenny & Assocrates
Bob Douglas - TNS
Uvre Hohgravre - J&J
Janet Henson & Eernadette Rogers
Chris Kaut2 ' Bayer

SOLE SPONSOR . CONFERENCE

DELEGATE EAGS

lsrs Research plc

SOLE SPONSOR CONFERENCI PAD

GfK HealthCare

SOLT SPONSOR .CONFERENCE PEN

A+A Healthcare Marketing Research

SOLE Se0f'lSl,R t J[l]Aili -A:i:-
CAll1l

SOLE SPONSOR.
FINAL CONFERENCE PROGRAMI\48

Healthcare Research Partners

SOLE SPONSOR . CD-ROI,4 OF

CONFERINCE PAPERS

N0P World Health - N0P Healthcare,
Strategic Marketing Corporatton,

Market lreasures/Cozrnt

: -r ):,.1,S i .:;iil: ', -
: i: l: ;!

lsrs Research plc

CGSPONSORS Agency Farr Lunch

TNS Healthcare. EphMRA

SOtT SPONSOR . DItiGATT LIST

Martrn Hambirn GfK Global Healthcare



EohMRA 2004 Conference
CALL FOR SYNOPSES

the persistent
flow of time

INTRODUCTION

Have we all been here betore, do we really need to kecp stading
lrom scratch or should we simply pertect it?
Marketing research and the pharmaceutrcal Industry rs an evolvrng
grant-whrch must use past expeflences, mrstakes and successes In

order to move lonvard

We Invrte speakers to roncentrate 01 the pasl. present and lutu'e of
the pharmaceutrca marketrng research Industry, n Order t0 betler
equrp us lor the leshng trmes ahead

SESSION ONE _ LOOKING BACK TO THE FUTURE

Don t throw out y0ur bell bottonrs s nce they nray be the fash 0n ol the

luturel What can markehng researchers learn k0m the past? What tech

nroues lveresuccesslul then. whrch can be used now and could have rele

vance n the fulure?

0penrng the conference thrs sessron vvii arm to strmulate delegates

thrnkrng about what can be learnl kom what has Bone beJore and how

these rdeas can be adapted for the fut!re

We are lookrng for papers lrorn both c|ent and agency personn€l on:
. Pncrng research
r Qualttatrvetechnrques. Sampl|ngldata collectron
. Forecastrng/vaIdatron

These lour toprcs are of par|cular rnterest but other toprcs may also
be consrdered Successlu papers wrll use exampies from the past and

rllustrate how these have been adaoted to lJt the needs of lhe luture

Each oaDer In thls sessron wil be allocated a 40 mrnute slol

SEsSION TWO-GLANCING SIDEWAYS AT THE FUTURE

0n its way fto the luture the rndustry has close companrons How do

they prcture the lourney? We are iookrng Jor papers whrch wll hrghlrght

rssues In tne5e areas

From the physrcrans perspeclrve:
. Where rs the Industry movrng and how does thts rmpact on the

medrcal professron?
. How does rt feel to be the subJect of pharmaceutrcal market

research and what are the trends lrom a respondents perspectrve2

From the frnancral analysts perspectrve:
. Where rs the Industry movrng and what wrll be the dnvers of

change, from the vrew of the frnancral communrtres
. What wrll be the locus of the analysts' work and how rs it atlected

lrom the market research vrew?

INVITATION FOR PAPERS-
DEADLINE lst OCTOBER 2003

SESSION THREE - BREAK OUT SESSIONS

Sessron Three rs desrgned afound break.out seSsrons These partto'
patory workLng sessrons are buLlt around the explOratrOn of three sep

arate themes and the productron of a three slde delverable at the end

COnsrstent,,!rth the theme of lhe conference. n each sessron the gr0u0

wrll pro\/de a synthesrs ol past learnrnBs whrch shou d gu de the tuture,

a bnef synopsrs ol the current status. and speculatron about the 1!ture.

The three toorcs lor the break-out sess ons are:
. Patrent Research rn Eurooe
. The lrternet
. The Global versus LOcal Perspectrve

DeleBates wrll choose one of these three toprcs for therr breakout
sessroT Tt'e sessro4 r'vrll curm,ndle wrlh the product on of three sunt

mary s|des One shde defrnrng past contflbutrons to the luture, one

on the current stat!s, and one speculating about the lulure and these

wrll be presented to the general sessron and f0lowed Inntedrately by

a bflel questron and answer sessron

Finallv, these shdes wrll be memona|sed on the conlerence C0

We are lo0krng for leaders lor each ol these break{ut sesstons The

leaders wll be respor]srble for settrng the scene lor the delegates,
moderahng the ensurng drscussron and surllrllansng the vtews l0r
thp.onfPrPTrP aq a ,lhole



PROGRAMME COMMITTEE

Kud Ebert:

kurt.ebert@roche.com

Saeed Murntaz:

saeed. mumtaz@pharma.novartis.com

F Hotfmann La Roche

Novarhs Pharma

5E55ION FOUR. WILL TIME GO ON?

one cerlainty is that trme marches on and al what seems to be an ever
increasin8 pace. The value of market research willcontrnue to be chal-
lenged. Market research wrll need to deliver greater rmpact In a shorter
space of time to enable or8anisations to be agrle decision makers.

A review ol the communication of market research Dast, Dresent and
tuture will identrfy areas for rmprovrng rmpact and ensuring that the
organisation listens to [s values.

This 30 minute paper should cover/will include:
. How to maxrmrse communrcatron ol market research reports
. Different lormats for different audiences

Following:
. How market research results were communrcated In the oast.

lessons learnt
. How the market research rs communicated in the present day

across ditferent audiences and needs Also consrder the role and
positon of the communicatton of marketrng research In the more
general business information reportrng flow.

. How the future could look enabled by new communrcatron paradigms

SHOULD MARKET RESEARCH LIVE OR DIE?

Market research wll be put on tflal for {s very hfe. Does it add value?
How should market research be conducted tn a cosl contarned envtron-
mentl A full tnal wrll be staged with judge, expert witnesses and you the
jury decrdrng upon the oulcome. Come and participate For and Agarnst
market research as we know t?

You will be subpoenaed to attend either as a witness or jury. Further
details to follow on this vital case.

We Inv(e you to apply for these pos rons.
. .ludge
. Prosecutrng lawyer
. Detence lawyer
. Witnesses

Please submit a synopsis outlinrng what your case might be, what
$,itnesses you would call and what you $/ould cover.

TIMETABLE

I st 0ctober 2003 Synopses of proposed papers to be
recerved by the Programnle

Angela Dufiy: Martrn Hamblin GtK Global Heafthcare

angela,dutt@nartinhamb||lgtk.co.uk

Mark Niss€nfeld: . Zimenl

mark.nissenlel@ziment.com

Pi€Eiorgio R6si: SGR International

pg.rossi@sgrlnternational.it

Caroline Wilson: Praxrs Research & Consulting

caroln@praxisresearch.co.uk

Jan€t Hensonr tphMM Conference Organiser

hensonschnee@bluewn.ch

Bemadette Rogers: EphlVRA General Secretary
MrsERogers@aol.com

Please emarl your synopses to Bernadette Rogers
N.4rsBRogers(aaol com

EUROPEAN
PHARMACEUTICAL
MARKETING
RESEARCH
ASSoC|AT|ON

NOW AVAILABLE



sharpstream>>

I would like to thank the EphMRA committee for the experi organization
of this year's conference. We would like to extend our thanks to the
companies and candidates that have worked with us and suppofted

Sharpstream Pharma over the past four years.
Martin Reynolds, Managing Director

Sharpstream Pharma is a leading provrder of global executive recruitment consultancy services to the pharmaceutical
and healthcare industry. We have a dedicated leam (specializing in market research. market analysis, competitive
inlelligence, business development and strategy analysis) and work with leading pharmaceutical and pharmaceuticel
markel research companies

Examples of Project Successes
. MffiShO Dffir

|..,'|i , j, | ,r::,

. Hed ol CustodEr Indglrt

. il asho Dffir
F ,..1 Lr.. !- i-r'.--. ,,Ii.

. E ly Co|rlrrrclrl D3tplof.nfif Mrqor

. Prlclns t R6+rt rldnent ilJag.?

Further examples can be provided on request

Cl ie nts

Current Executive Searches
. B|!IE! DqaloFrrrrt ibEglr
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r'-iL: lit.n-.:i r ir-:. -

. €l&l l.Lrd d B|.t!5.rc l|tdgErEe

. B|!hc! Dsnglotr€fit Dlgcior
t.: 't ..

. Oncology B|Eh6 t nlt llod
P .r"',r

. Heed ot CdEdthO

. Ie''| of kr*ct Era{rt$t! end B|.|!ha8a Andt|tt!
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FVcfrOA RElnDtnffirf tflEg3l

Co|Edffi(frErd BroF)
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Fuil|er iniorrnatirn on SharFEoan PhafiE s prq€(t and
exFri€nca can bo gain€d at H*wsharFtE ncqn

Targeted executive search servic€s ensure that you get the h€hest c€libre of candidates for your key positions We
deliver on our commitments through detailed needs analysis, experl targeting and professional project management. To
discuss the relative pros and cons of using executive search please contact our leam

Ga nd id ate s

Have confidence that you are working with a company that is highly professional, knowledgeable and understands the
importance of conlidentiality. To discuss options for your next career move please contact our team




