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l)lclrs( c()ntrtct lil)hIlR,\ f()r:rrt uPPlitation lirrrrr lht tl()sing tlarc lor lrpPlictrti()ns is t{tl).lxnUltn i(X)j

ll;trrr ( lr:tn ks

Bcrnadelte R()gers
lroun(litti( )n 1(lnt in rst fitt( )r

Letter from the Editor
Dear Colleagues

In thrs edrtion Alan John highlrghcs several rmporcant findinSs on the HIV mar-
ket rn Europe and rdentrfies some of the main drrvers In producc select|on

In prevrous edicrons we have examrned the rmpact of the Internet on physi-

c ran /pa (re ndcom pany relatronshrps l"larone Leroy Sharman picks up rhis ropic
and su8sescs ways In whrch the qualiry of rhe inLeracrion berween physrcrans

and companres can be rmproved

Kim Hughes <onunues hrs serres of artrcles and explores furrher lhe eslential
elements of brand development, skerchrng rn some of the quanriLarive methods
we can use to rdentrty, observe and assess rhese elemen$

In hrs thrrd forecast ng article Terry Hardy moves on ro discuss ways of adiusring

hrs(orrcal trme senes. pnor to forecasting, rn order to eimrnace the effeccs of
il !/prcal evenrs

Lasr bu( no! least. we have nn amusing artrcle from Gran Antonro Soldr tracrng
his career over (he last ten yeirs He makes interesqnS porncs about che growrng
use of larger samples In qualrtil!rve research and of culcural obstacles in ltaly
to the use of research on the Net

Frnally. I would just like co say how much I hiye enjo),ed my year as Edrror lt has been
a pleasure talking with many of you about possrble arcrcles and about rssues t/hrch
affecr our industry I look forwirrd to meeong you lll ar future EphMRA events

With my besc regards to all EphMRA members

lan Mackenzie
+ 44 t372 825605
ran mackenzie@rnsofres com
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EphMRA Training...
tusltionlng - Gettlng tt Rtght

'l hc l.,phlltRr\ l)rirnan Rcsc:trclr !tctl.rods & 'lrainirrg
(.()nrmittcc (llRll&'l ) hckl tlrcir alrrrual trairrirrg urlrkshop in
Zrrricl.r. Ssitzcrlantl- I I - l2 ()ctobcr 2(X)l
'l'lris *,orksho1'r s us rvcll attclrdcd :tnd vcn highlv r':ttcd

lccrlrcling to thc cr':rluatiotr tilrtns rcccivctl.

PTEASE READ
AGENCY FAIR 2OO2

I M PORTANT
Ee ped'ffEtro.dlttG

'l'hc 2(X)2 l)r()grrmmc (.omnrittcc has cvaluatctl ancl

disctrssccl manv su1514cstions liom mcmbcrs:rnd itgcn-
cies about thc conll'rcncc lor 20O2. ()nr imp()rtant
dccision h:rs bccn nratle ahout thc agcno f;rir lilr 2(X)2.

A numbcr of mai<lr c<lnlcrcncc sp()rrs()rs ancl agcrrcl fitir cxhibitors asked thc (lonrnrittcc. fill-
l<lu,ing thc ftlir in Athens 2(X)1, t() considcr opcninli thc litir t<l J)h rnr:rccutical companr dcl-
egatcs ancl agcnc-v exhibitors only 'l hus lgcncl dclcgatcs s ho hitvc choscrt rt<lt to b<l<tk :r

b<xxh spacc *,ill n<lt bc able to attcnd thc fair in 2(X)2 but this docs not irl'lcct irttcnd:lncc t

anv othcr cvcnt:rt tlrc confl'rcncc. 'l'he agencics u'ho apprrlachctl l'.phMRA about this mattcr
f'elt that tlrc rgcncv lirir shoukl bc available ()nl) t() th()sc cxhibiting.

EphMRA has rlecidc<l t() sr.rpp()rt the i<lca and in 2(X)2 thc agcncv lair *ill bc opcn onlv to
thosc agcncics *'ho rescn'e a b<xrth spacc.

'l'<r licilitatc booking thcrc rr'ill in 2(X)2 bc,l price lcr,cls firr t-ltir booths:
- the currcnt stan<lard singlc doublc spacc
- thc currcnt small agcncv splcc ll'c lavailablc t() th()se agcncics s ho c;ualill l

. a ncu, ll<lrvcstl pricccl btxrth lirr ()nc pcrs()n consultants frcelanccrs.

Vt hrlpc thtt m()st :rgcncics s ill apprcciarc this ncu initiativc - u'hich hns comc about
l-rccnusc <lf agcncv rc(lr,rcst. If }Iru wrrukl likc to cliscuss tlris ftrrthcr plcasc ti'cl frcc t() c()ntlct
r'()ur agcnc-r' rrprcscntativcs on thc conrnrittce Allan []orlclitch M:rrtrn Ilanrblin lb<ls'ditch(r
nrartinhamblin.com l ()r-lulic Buis r\ccluus Rcsearch libuis(t 4311u u(rcscarch.cttnt I

Manv thanks
Bernadette Rogerc
HphM RA (icneral Sccrcran-

g1,i,$fl



Facts and
Figures

about the Newsletter publication

Copy/Advertising Deadline :

January Slst 2002.

Advertising rates and details are
as follows: Four colour and B&W

ads can be carried. Prices are
quoted in Swiss francs.

Ouart€r Pags Ha|r Pago Full Paga

ts8w roc CHF 5nL -BF 800 cHF

N A i50 Cr-rF I lOO CHF

Prices do not carry VAT

(EphMRA is a S&'iss based Association)
and invoices lr,ill be issued in Swiss

francs - you transfer the rclevant
amount into our bank account (details

of *'hich will be on the invoice).

2OO2 IN BRUSSELS - HERT WE COME...

STAYING AHEAD

Brussels, 25th - 28th fune 2002
Sheraton Hotel and Towers

in coniunction with the
41st Annual EphMRA's General Meeting

(25th - 25th fune 2002).

Registration opens lanuary 2O02.
On-line registration available.

lrrud

*1

KitsGRlntcrnational
Ecclth Care ljlorketinl Retcorch

MAI N CONTACTS:
Dr. SlLVISIRO ROSSI
tt44Dittrtor
Dr ntRCIORCIO ROSSI
Dlrlctot

Via Cesa.e Pasc.rclla, 46
0o1.53 Rome (lraly)
lelephonc: m39 06 5A10365 ka-)
tar: 0039 05 5895834
..m.il: infoo!!r-inl.rn.lion.l. it
srl: www..t.-intcrnationrl.it

WHO WE ARE
SCR fnternational Heallh Carc Ma*cling Rescarch
is an independenl compant establish€d in 1985.

WHAT WE PR,OVIDE
. Formulalion of R.es€a?ch Proiects
. High Quality Fieldwork
. In-house Data Procesint
. Drawing up of Reports in ltalian, English and German. Pr6€ntations in ltalian and English
. Rccommendations for future Slral€Bies

MEIHODOLOGICAL SKILTS
SCR International Healah Carc Ma*eting Research
has an erpcrlise in pharmaceutical / health
ard body cerc rcseardr, and carri€ out ffir QUALTIAI tVE
and QUANffAfTYE 3ludies.

TARCTT CROUPS
. CPs
. Opinion Leaders
. l{oqital / Officr Specialiss
. NHS Managers

MEDICAL AREAS
. AIDS
. Canccr / Hemalolo8y
. Pain Therapy
. Cardiovascular
. Vaccines
. Diabetolo8y / Ob€sity
. Transplantalions
. Neurology / Psychiatry
. Erectile Dysfunction
. Caslroenterology

/ Hepatitis
. Osleoporosis

STRUCTURT
Office localed in the cmtrc of lome
CATI positions
2 meetint rooms with:
- viewing facilities, onc way mirror, CCTV system
- Sound System with Simuhaneous Translatlon
- g ftLl*- (video-conference on line)

. Growlh Homone

. Dhlpis

. Bio-technology

. Dia8nostics

. Anlibiotic Therepy

. Pneumology
/ Cyslic Fibroris

. Cadiocuqery

. Dermatology

. Surgical Insl?umenls

. Infectivology

. Alcoholism

Hospilal / R€tail
Pha rmacists
Nurses / Care Givers
Palients



B l{DS A}ID HOW TO U}IDERSTAI{D THEM

I

I

we kn()w that clinicians d() n()t act riti()nallv. 'l'hcir tmotivc
rclationship u'ith a branrl oftcn dictates thcir bchrl'iour.
'fhis c:rn kccp thcm prcscribing aftcr othcr improvcd
brands hls bc'sn launchcd ()r sianin!{ initiatinH nctr
brands basc<l on limited hard clata As rcscarchcn wc nced
to rxplain lhc non-rdli()nal c()mlx)ncnts of br.rnds to <lur

clicnts.

'l hc qucsti()n is hol can we unrlcnrand thc rclati()nship
*'ith brands so thal u,e can c()mmunicatc bctter rvrth our
cust()mcni?

'l'hcrs arc thrcc clcmcnts ro succcssful brand tltvckrpmcnt

l Ilaving rr c()mmon undcnitanding o[ trol brands trrrk.
in particulitr how thc r.rtional contfx)nents of the brand
links int() thc cmoti()nal

2. Putting togcthcr I pr()llr.rmnrc rvhich buikls thc brancl

with consistcncl.

.1. tlaving gtxxl resc'arch ttxrls that rcalll unrlcnitlntl thc
cnrorional nr()tivations antl lcss tangihle aspccts of
thc bmnd

Models of how brands work

Most mrxlcls of how brunds u ork arc nr'o dinrcnsionll ;rnd

mcrclr tlcscribc the br.rntl mlking littlc atrcmpt to link thc
rarional u ith thc enr()tionll.
vt prcfcr ro lhink ()[ rhc
bran<l rs a spiral staircasc
rnoving from prodrrct
attributcs to bcnefits ancl

br-vond to thc hig,hcr cmt>
tivc m()tivat()rs such ils

bcing a g<x (k)ctor (k)()k
hoq consumcr brands hare
builr thcmsclvcs on thc
reslxrntlcnt hcing sccn as a

grxxl nrorhcr) ancl bcyrncl
that cvcn h ighcr valucs
such as a p()sitivc purlx)sc
(c.9. Virgin. thc consunrcr
chlnrpion. against nr()n()p-

oh plavenil

'lhis nrcans that il rvc cltrt
idenrilJr thr()ugh rcscarch. thc pr()(luct attributss thxt link
t() thc m()sl p()tent cm()tivc drivcrs. rvc cilt-l u:\t: ()ur c()nl-

municati()ns itriltegics t() accclcratc brand tlclclopntcnt

Ilr kxrking at tlrc links bcntccn cach stcp of thc mtxlcl lnd
th( ncxt $c can lclcragc thc brand olcr tinrt rtlong rt

consistcnt dcvcl<lpmcnt p:rth

(;()(xl rcscarch prrxlucts c:rn onlv br put in placc ()ncc $c
undcrstanrl uhat *c arc rning t() rncasurc Somc uscful
mcasurcs frrlkrq:

Explaining the non-rational parts of the brand

Benefit Laddering

'lhrs rs. in our vic\\: an undcr-utilised tcchniquc. Bv ;rssessing

protluct lttributc:. \ri(h an cstllattng scrics ol simplc
qucs(k)ns. e.g \trat s thc bcnclir of rhar? or "llo\\'d() \'()u

kno$ rhar?'. nc cln dcrcrminc rhc links btr*ecn attriburcs
lnri cnrotrrc bcnclirs.'lhc rircrct t() thi:! tcchnique is to bc

clcar atxrut * hat rrru arc kxrking for.

Deconstructing the Brano.

lJrirnd I'lxpcricnce Au(lit lluman bcings rcsprtn<l to br;rnds
through all thcir scnscs. lrr rcscarch \\'c c()nccn-
trarc ()n audift)rr'. rsking qucstions. transcribinF \\'()rds.
$ riting rcpons Vi' nce(l t() givc rcspondcnts thc mcans t()
cxprcss thcnrsclvcs through all thcir serrscs An l':xpcriencc
Audit inrcrr()girtcs all a rcsp()ndcnts scnscs

Somc o[ thr manv techrtiqucs avaihblc inclucle proicctrrc
rcchniqucs. Such tcchniqucs can bc usctul in cxploring thc
\arioui inrr8,c dimcnsions 0l a brand and its rcsonanccs
\irh clinician motivlltors. lssucs ma\' itrisc that onc tcch-
nir;uc docs not usuallr'fir all. and cultural rliflcrcnccs can

prc(licltc (liflcrcnt qualitics of rcsponscs Again, rhc bcttcr
tcclrniques rakc a gcstalt approach. giving thc rcslxur<lcnt
acccss through lll of thcir scnses. (icsrilt rrxrms for bmnds
can bc paniculrrh uscful in this contcxt lhcrc thc rcspon-
dcnt cntcrs lnd cxpcricnccs thc brln<l as a r(x)m

'l hc kcr rr ith proicctirc tcchniqucs lics not so much in thc
technicues thcm sclvcs but in ho* a c()ntcxt is crcate(l t()
gain grxxl qualrn ol rcsp()nsc

.{s \ith lll (hcse rcchniuues. :rs rr'cll ls uith cllcctive conr.
munic: ion in gcncral, follorving thc thrcc stcps ol m;rtching
rcspondcnts. pacing rcspondcnrs and rhsn lcading rcsp()n-
dcnts is funrlamcntll to succcss

lf this is truc ()f g(x)(l utilisati()n of tcchniqucs it iri clcn
tnrcr ol brands.

In thc ncxt issuc uc crplorc hou rcscarch can contribrrtc tO

nratching. pacing and lcading thc grt)$1h o[ hran(15. In rhc
ncxt rni(lc s'c cxpkrrc thc strcngths and $citkncsscs ol
thlfcrcnt brarrd classification nrodcls and tlrc rcscarch
rcchni(luq' that !l() ill()ng t\ ith th(nr.

Kim Hughes
'l hc Pllnning Shop
kinr. hughcs(r plan ningslrop.co uk

i



How does a pharmaceurical company align irs slraret,c maT-

keting efforts with che needs of the physicianf The answer. rr

appears. is with some difficuky

Daramoniror's moderated email group (MEG) in June 200 |

asked physioans from the US and UK about relatrons wrrh
pharmaceutrcai companies and alrhough rhere were some
regional varracrons. one common theme emerged - pharma-
ceutrcal companres do not provrde a suitably valuable servrce
for physicians \Nhile companres have long been aware of the
deep-rooted problems with tradioonal slles force producriviry.
rheir online activrtres have, rhus far. Droven to be imoedecr roo

The interviewed phystctans were conscious of conflicting
igendas between themselves and companres. For physrcians,

the value of an interaction aooeared to be an rnverse functron
of tirne - therefore. rhe shorter the effecuve rnteraction. the
greater the perceived vrlue. However, for pharmaceutical
companres. the value of a relationship rs direcrly proporrional
!o t|me, and this has generated a srtuacion whereby companies
and physicians have drametrrcally opposed perceptions of the
vJlue of Inceractions. whether online or offline

Both physicrans and pharmaceurrcal companies tppear !o
place equal importance on the qurliry of (he inre.acrion
However, physroans feel rhat quaiity offline and online
Interactions should convey informatron on new products or
new uses of exrsting producrs and, mosr rmportantly, should

be completely unbiased.The physrcran s perceplon of bias lies

at the heart of the conflict, as pharmaceutical companres will
always appear to promote their own products

Interescingly, many physicians hold the personal inreracoon
with pharmaceutrcal sales represenntives in high regard The
messate thac many physicians gave was rhar, alrhough rhe sales
visit is fundamentally flawed. in the absence of an alrernative.
ir rs srill one of rhe besr ways in whrch ro ger specific quescions
answered abour il product

The possibility of creating online inrelacrons wrth pharmaceu-
tical companies, whereby impartial informarion is avarlable on
man/ produc( classes. was therefore seen as parocularly attrac-
tive to physrcrans In order to caprralrze on this opportunit/,
pharmaceuucal companies need ro create pcrsonalized
eDetailing services thar address rhe individual needs of a

physician through a rechnology platform thar is both highly
functional yet simplisric to use The challenge rhar pharmaceu-
ocil companies need to meet is rwo-fold:when will physrcians

be ready for this chanSe and how besr ro creare perceprions
of high value rhrough Web-based servrces rhat align both the
oblectives of the company with the needs of rhe physician

Martine Leroy Sharman
Datamonrtor
rnleroy-sharman@datamonrtor com

,\ rcccnt nlilfkct r(s(:lr(h pr()i((t r()nrlurtr'<l ac|.(rss l-rtropclrrt
c()urrtri(\ br l:trkrr \tlsort Solrr'r hlrr Lrrrtotr'rcrl strnrc irlcr-
( sling Ir( n(l\ :lnt(,ngst l)itticnts srrlli rrnt lrr)tn lll\

(.le:tr 1'tatterns r.nrcrgr'ilr tcrntr rrl lxrth r()Ltt( ()l inlt.cIi()t] h\
cotrntn ltntl cthrric tlilicrerrccs :tntortqst sulh-rcrs

Ihe srrntr rrr lrllrlcr (rcrntxnr 5l):lin ltitl\ i r(l thr. IK \\ils
rontlutlul sPccrlirlrllr to girt :r l'rcttcr urrtlcrrtltntlin( ol tlre

Prulikr ol pulicnts \\ith lll\ anrl rLls() to l)(trcr un(l(.rstiln(l
thc (l\nitnri(\ ()l thr\ urlr(lu( thtrlpr :lr(il

\nrottgst thc litrclrngs ol lh( \Lu1c\ \\(rr - -li\() tltrr(1. r)l
lll\ plttiertts rr) liur()pc rlrc rnJl( :ln(l .tgr(l hct\\ccn li irn(l
I I \ Crlts {)l(l

In Slllrin.ul(l lt:rl\ tl)( grclttc\t r()u1( ()l rnl(rti()n i. \i;l (lrug
.thus(. Nlril\t In (;ernirn! lrrtl tlrt'I h orcr hlrll ol (h(.p:ttl(nts
r(P()rl tnlcclir)n citt(j to hortro\crttltl of l)rsc\utl trtn\nlts\r()n

ll.rll ol ull lllV t)Jrr(-nls rn Sprl||t sLtllcf lr() t llcl)xtrtt\ (.

It uls ltlso lrrrrrttl that th( nrxj()rtr ol lll\ pllticrrt:, rrcrc rllrrte
liuropcan. but th:rt rrr lh( tK 11",, ()l p;uicnts trrc rlussllicrl as
'bluck;\lrrcrn

lltc suncr llso i<lcntilicrl srgnrlitlrrrt (liflir(nrt:s lr<l\\(cn
(()untrics in lh( thrrilp\ a(lnrini:,l(irc(l lo lll\ prlttctlts \nr()ngsl
rtll pltitrtts. -i'1, llrc currcotl\ rcrct\tnB tn llnli.a(.tr([trlll rhcr:l-
p\: iln(l lL lttrllrcr 1r",, hrvc prcrrr)urlr rtccrrrd thi:, lh(.rxp\: hut
irr! n()I (rrrr(nth ()n lhis r(giorcn ll()\\c\cr i (;ernli[r\: ltl",,
r,l lll\' l)llticnt\ hltre ncrcr hrcn ()r'r lur llnti-rclr()\iTal thcrepr -

(()nrpar((l \\ith orrl\ 11",, in tllc rcst ol Iiur0pc

Irtllrsrs ol thc ort'ntll intn()rtilnce ol thcrlltr chxrtctcrisl(s
rc\(al5 lh:rt clli(t(\ rs secn as thc kcr rlrircr t|t trclltn)cnl
choitc rn itll (()Lrntrcs sun(\e(l r\ chrscr crtrnrirl[iotr ol
efticuc\'i(icrrlrli(s lhlt thc rc(lu(l()rr rn rrrrrl kr:rtl lir our-
\\(rgh\ Ihc rlur:rhilitr ol rrrll hrarl rc(lurrion ()r lh(.in(r(:ts(
in (.1 ) | c()llnts

Iht use ol this intirrnration s-ill norr cnulrlt l nrort dcr:rilcrl
Irrrlik ot thc lll\ Ilitli(nt to he construclcd-;rrrtl :rlkr\\ hrr rr

lrr. ttcr rrndcrstanrlrne ol thr tlr nltrics ol trnti-rctnrr iltl therlpr

lhc rtrclnh <lirr'rrrrccl itl)()!c \\als untlcrtltkcn using lt\l()r
\clsorr 5olrcr lll\ l)\n nlics U(ntit{)r scnic( \\ttl) lll\ sPr.
(i:llrsls irr tlrc top li\c ph:rrlraccutrcul nt:lrkctr, ol l:ut'0|)e

Alan R. John
lltr Irrr \clsor S()lrq5 l lcltltltcxrc



Breod ond guestionnoires. From interviewing to fieldwork
supervision, olmost a family sago,.

I l() vist() pcr la prima vol(a un qucstionari() mentrc
ancora [rct;ucntavo lc clcmentari; parl() quindi dci
primi rnni "O lnsomma. dato chc ntia rnldre era, ed
a' tutt()ra. supcr!is()rc di divemi istituti, sono stirt()
crcsciut() a .. . p:rnc c qucsti()nari. e sicuramcntc non
si i tmttat() cli una dicra ipocal()rica

(iirc:r lO anni th , poi. qualcuno ha pcnsato che ftlssi
sufficientcmcrrtc nlatur()" pc'r lc indagini medichc.
giustamcnte considcratc panicolari, sia pcr gli argo-
mcnti trattlti chc pcr la tipologia dcgli intervistati. a

r'()ltc visti. alnrcno in ltalia. c()me apptncncnti;td una
"ca:ita'. l-{j prima cspcricnzc. quale intcrvistat()rc di
tuttc lc princip:lli agenzie italianc, non furono lhcilir
ricor(l() anc()ra ()g,gi un' in(l,rginc c()n i palticnti
(fibr()si cistica!). :rrca ()ggi in f<rnissima cspansi()nc
(s()n() pur scmpre dci consumat()ri. si (licc ).

Alkrra il mi() unico tlatabase cra Iclcnco tclcfirnico
....malgratkr tutt() ulilisrint() tn(()ra ( )8,14i. mitgxri in
f<rrmato clcttronico.

l-'attiviri (li intenistatorc i' statl assolutumcntc f()n(la-

mcntalc per comprcndcrc lc diflicolri chc giornalmcntc
si dcvono affi<lntarc ncl rcpcrimcnto c nell:t con-
duzionc dcllc intcnistc; c:'pericnza utilc anchc lclcsstt
chc mi rrcupo tluasi csclusivamcntc di supcnisionc. etl
in panicolarc <lcl ntcrcrto italiano cli Quillin Vcdical
Ficl<l l.rd. []na collaborazionc lnch cssa inrzi:rta nclle
vcsii di intcn'istirt0rc c m<xlerltorc (attiviti. quesr'ulti'
ma. in panc mantcnuta) c proscguitx con ll supcn isitlnc
tli indagini semprc piir complcssc c vtrluminosc'

Cosa i' clmbiato in qucsri I o anni? Sc un tcmpo si

pcnsava che le indagini quantitativc lvrcbbero prcsrt
il s()pra\"rcnto sul qualitativo. h() invece n()t1lt() un
n()tcv()lc ampliarsi clcl campi()nc richiest0 pcr lc
indagini m()ti\':rzi()nal i. chc spcsso supera :rmpia-
nrcnre le 50 intcn'istc. ma con Iinscrimcnto di moltc
domanclc a c:lr;lttcrc quirntitatit(), pcr fornirt: ai (licnti
nOn sol<l ()pini()ni . ma anchc tlati ntrnrcrici

l;ultim() fnrntc (c lultima m(xla) son<t lc indagtni
sv<lltc con lausilkl di lnternct. E un nrczzo chc sino
ad ora ha un po stcntando;td affcrmarsi. risperto allc
piu ()ttinristiche prc!isi()ni rli clualche h:rnno fh.

Sicuramentc. almcno in ltalia. dobbiamo consitlcrarc
;rlcuni aspctti tecnici c culturali. come la limitat:i (lif
fusionc <li lntcrnct tr'.r la cllsse mctlica 'nrctlia' . ..

c la diflicolti cli toglicrc dgli italiani (medici. m:r anchc
inten'istat()ri) tutt() il piaccrc cli chiacchicrarc Sono
stali lO arrrri em()zi()nanti e mai n()i()si. malgratlo lc
difficolt:r da affrontarc ()gni giorn(). c rni rcput() f()nu-
nat<l di n0n csscrc sl;rt() c<lnsidcrato maturtl s<lkl pcr
lc inclagirri sui tla<li per bnrtlol

Gian Antonio Soldi
Qurlitv Mc(licirl l:ickl Ltd
s()l(li(r libcr(). it
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Dear Colleague,

Having thought about the political effects of your forecast and the
effecs of population, you are now ready to begin developint the
forecasr We will now thrnk about a forecast for the next (wo years

co be developed from historical data. Models are slightly drfferent
and will be dealt with separately.

Forecasting is all about assumptions,The underlyinS assumption
is that the sales romorrow will bear some relationship to the
sales today- This assumption rs equivalent to the equalion for a

straight line or trend. However before we begin to look at thrs
line you need to gather some data.

fu a simple rule of thumb, il you are forecas[in8 24 months ahead
you need twice that amount of history Be greedy for data, rt will
help to reduce the ranability in your forecast.

In the second graph a movint mean and control lrmits based upon
sundard deviations have been applied. lt is now clear that sev-

eral poin6 are higher or lower than one would expect for normal
data. The large movemen( in the centre of the series (hither than
anticipated followed immediately b), lower than anticipated) is

rypical of a purchasing pattern caused by bonus activiry. There
are also a number of poin6 prior to this were the flgure is hiSh-

er than expected \/hich require further investitatiofl lf th€se
figures were used (o develop a forecast they would be the source
of future variance that is unlikely to be present. Adjustment of
rhese points is required, but only in a manner that will not
disrurb the underlyinS data patterns. This can be achieved by
changing those poin$ to (he neaTest control limit. The graph
below now provides an rllustration of the adjusted hisrorical da(a

from which rhe forecast will be generated in comparison with
the orisinal and control limits.

The above chart contains a suitable series of data on whrch a

forecasr can be based, However. you need to ask if th€se dala are

real, errors, excepdons or changes.The data reflect volumes and

are excluding price changes. This does not mean chat they are still
suitable for the development of a forecasr Yor-r should only include
real data in the calculations. The graph above shows considerable
variations between periods, especially in the centre of the series.
To use the data as it is would require the assumption chac this
variance rs real and that it will occur again in the future.

No data is truly accurate. lf you consider invoiced sales thet are
dependant upon the efliciency of rhe accounts departmen( in

teneratint invoices. and few depanments w69ld guaranrees rhat
an order dispatched at 6.30 pm on the last day of the month
would be invoiced in thar month. lt is much more likely to
appear in the followint months fitures.

Each point on the above graph is therefore the mos( likely point in

a distributron curve The real figure may have been slightly more
or slighrly less We can use this fact to test the validity of the dau
Firstly take a copy of the daca and work on that NOT the original.

As you can see rhe red line now provides a more stable picture of
rhe acriviry of chis brand

This is a simple device to use, but it should be used with care Firstly
changes should only be made when the reason for rhe dau point

beint high or low has been investigated. k just may be an exceptional
point rhat will repeat. Should two consecutive points occur ouEide
of rhe conrrol limrts on the same side they usually indicate a chanSe

in the dynamics of the product or market under review. Buyint pat-

terns or our of stock will also be picked up and may require more
severe trearmenr rhan simply adiustint back ro the control-

Now that you have looked for (he oossible errors etc in the data,
what is the data telling you about the development of fie productl
Half close your eyes and look at the adjusted graph Your col-
leagues may rhink you are toint to sleep - you should be so luckyl

This dau set looks ro haye three differen! (rends. Growth at eirher
end and a flac bit in the middle. Check this by sketching a line
rhrough the data;your eyes are as good if not better than ant com-
purer proSram. This data ser requires two questions to be answered
and understood before you can concinue with the forecast. Why drd

rhe growth stopf Why has it starred aSain if that is indeed the casel

Unfortunacely I am not able to answer either question, but the data
is real. Ar rhe head of rhis musint I sard thar you needed to be

greedy wirh dau lf the lasr eight data poin6 are lhe ones showing
the future direction why have we taken so much dauf The addi-
rional dara is goint to help us judge the true direclion and will also
be used ro assis( wirh rhe calculacion of seasonality This leads us to
look at rhe relationship between straight lines and curves. Next
time we will muse a litrle on the srrarghtness of an S shaped curve.

Terry Hardy
Radmos
terry@radmos.freeserve.co.uk
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European Pharmaceutical Marketinq Research Association

17-18 January 2002

Intermediate Pharmaceurical Marketing
Research Training Course

on Forecasting,
Geneva, Switzerland

Basic

6-8 February2O02

Marketing Research Training
Brussels, Belgium

Course,

z5-ZqApril 2002

'Developing rhe Brand',
EphMRA - PRM&T Workshop,

Geneva, Switzerland

Full details on the EphMRAWeb Site
www.ephmra.org



The Ephl{RAAward for Contribution to
Pharmaceutical l'larketing Research

ln 2(n1 lrphMRA ha-s initiatcd an annua-l au'ard which wa-s first prcscntcd it thc Athens 2{)01

confercncc. 'l his award is a rccognition of a ptmon's ou$tanding contribution to pharmaceu-

tical markcting research. Thc a$'ard rccipicnt, idcntified by EphMM mcmtrcrs, can contc from

a pharmaccutical company or supplier,ragcnty and \tr'ill reccivc the a*'ard ba-sed upon:

- having madc an outstanding/recognisablc contribution to EphMftA

- having ma4c an 1lutstandingrecognisable conribution to pharmaceutical markcting research

The winner in 200 | is Panos Kontzalis, Novartis AG

Panos Kontzalis.
Novrrris A6

eelings about a Priceless Award
'I herc are montents in a pcnion's pr<>fessitlnal carccr which arc unique and

unf<rrgettahlc. Such a tnomsnt I hacl thc luck to cxpcricncc (luring thc l(hh
Annual C()nfercncc of F:PhMrA lir-st summer in Alhcns. (;rcccc F-or llnit timc

EphMrA had dccidcd to honour a pcni<ln firr his hcr outsrandingc()nrflhutions

in the a-sri(rciati()n's affaini and,'()r thc pr()fession of thc Pharmaccutlcal

Markct rcscarchcr

Among othcr wcll rcsptctablc an(l .cc()gniscd candidatcs ltxrth fronr rhc

Agcnc] an(l thc (ilmpanl'sidc) with invaluablc contrihuti()ns rn tht ficld ol

Pharnraceutical Markct Research thc maioriN ()f thc EphMrA C()mPan]

mcmbcni have votcd for thc writcr ()[ rhis articlc.

It \a &s rcallv a grcat honour ftrr mc. an unrcpcarablc m()mcnt in ttrv profcs'

sional lifc, thc m()st prcliti8i()us of rhc a$'artls I evcr rcccived *'hich happtncd
(() bc in my mothcr cttuntlv. (ircecc

Fivcry auard ha^s a sp,ucific nlcaninF fi)r thc penion r* ho rcccives rr bur * hcn

it comcs from rcputable collcagucs thcn its valuc is rcallll pricclcss

'l hank vou.
FaIlos Konlzalis
N0vartis

Ma In Hamblin Inc
Firstlt, as one ()f the rccipients of this nc* EphMM initiative I would liks to
thank thc vorcni for conliidcring mc a $'orth,Y contribulor to the markcting

rcscffch industry Such a gesture comcs il.$ a verl considerablc' but pleasant

surprisc, sincc whcn any'one is invoh'cd in a carecr $'hich tbc,v cnioy. it secms

strange that othcni ll'ish to hi8hlight it in this warr I believe thar such an

ackno* lcclgcmcnt should hopcfully Eive many involvcd in thc industr,v consid'

erablc cncouragemcnt to knclw that effons that are made to tw to cnhancc thc

rcputation <lf thc industry do not go cnlircll unnoriced evcn lhough thcv arc

not done f()r:rltruistic rcasons.

I am very humbled by thc gesturc and as I am sute a-5 arc all thosc that wcrc

considere(l a-s descrving candiclates for this award in thc linit place

Thank \tru.
A|lan Bowditch

EphMRA Foundation
Proiect -'Verification
of the Intemet as a

Research Tool

The workshop for the prcsenta-

tion of thc rcsults of this proicct
nas held on 28th September in

Brusse ls Thc workshop was

well ancnded despite tra!'cl
resrriction$ and speakers fearured

wcrt as follows:

Prcsenration of findings and
conclusions f()m the 2001

EphMRA Foundarion Proiect.

'Verlffcation of tbe Internet a-s

a Res€trch Tool."
Pcter vinte rs. Jennifer Bro\a'n,

PrStL Rescarch

"How do€s telephone rcsearch
shape up as a rool on key

questions"
Phil Howe.

Martin Hamblin

'How lt all s€ems to me"
Jean-Michel C0ur.rt,

Novartis Pharma Switzcdand

'How I s€€ the Challeng€s for
Markettng Res€arch"

Mafline l,eroY Sharman.
f)atam()nilor

'Best practice'
Bob Douglas.

Taylor Nelson Sofres Hea.lticarc

'Marketin8 lssues On Llne
Research can SupPort"

Kun Troll.
EphMRA Foundation Board



Agency Foundation Members 2001r02
Thc follou,ing agencies have loined the Foundation since the membership vear
staned again in October 2001:

Ir Htarlrrlrf

ME
research

Xar{n Hamblln Gll(

I
I

I
I

IMS HEALTH *
Othcr agencies joining are :

Isis Research, Aequus Research, PASS PharmaVare, If G Niirnberg.

MEMFIB
cLJsroM AESEAFCH 9/OATOV/rDE

Plaiining Shop

ITEOICAL ANXEfIIIGNESEANCH
lnlEtnational

Ziment
Associates Inc.

Radmos Ltd

**

tgtsGR Internationar

MEDI-PR\GM\
tt PrJt d ecl elt i utea iwr; iat*ta/:Lu cc

WOOD MACKENZIE
Bl,)l),rl (,)ntr'lr.tnls



EphMl'tA
NEWS about your cornpany

Geoff Eaton ha-s been appointcd CEO of lsis
Research, which takes effect immediately'. He

replaces Colin Maicland, who cstablishcd lsis
Research in 197J. Colin is now the Executive
Chairman and Research director. Gcoff was previ-
ously Executive Vice President ofGates Engineerinfi,
thc USt 1.6 billion company headquartered in
Boulder, Colorado and Vice President of RHM,
the UK dominant flour and baking company. Before
this he was with Anhur Andcrscn and Hill Samuel
Merchant Bank in london and Hong lbng. Gcoff is

also Isis' Iiurope Regional Direcror and oversees

Europe's olfices and their client.s.

Sean Fay ha-s bccn appointed Finance Director of
lsis Research. Additionally Scan assumcs responsi-
bilify as Isis' Global ll' Manager. He prcviously
worked for Cranks Retail l.imited (restauranls) as a

Finance and Propeffy f)irector from 1997-2fiX). Hc
was also F-inance Director for (iroup Flo UK l.imited
from 1994-1997 and an Audit Man:rger at Ccxrperc

and Lvbrand from 1989-1994.

New appointments - ilMR
lnternational
New recruits at Medical Marketing Research Inter-
national include Ana Galvez del Rio as senior research

executive (previously ac Martin Hamblin), Nicola
Neville as research executive, Clara Casanueva as

research executive, Adel Abdellaoui as research

execu ve (previously at Sanofi) and Rachel Perrett as

research executive. Recent Dromotions include Fiona

Farr to associate research director, Nigel Griffiths to
associare research director and Basil Feilding to senior
research executive.

Nicolctte lluiskes MI) Mllr\;rnd hcr c(tnrl)at1\'\lll(l
harc j()ined the llph\'lRA li()un(littr()n \icolcttc is a
past presidcnt of liphllRA and lirun<lcr ol tht
companv. Shc providcs solutitlns ltlr ctlrporlttittns
that nccd cxpcriencctl and lll rotrnd rts interim
intcrnatronal nrarkcting rcscarch srtpport \tll(.
uritcs nrarkcting reselrch plans antl carrics thcnr
out. pror idcs thc anrtlr.sis o[ sccontlary clatl. sclccts

agcncics. (k)es the proicct m:tn;lgentcttt. an(l assists

irr implcmcnting st:tndartls. lnore ink)rmati()n at

rr"qru nh ic nl

YOUR COMPANY
NEWS CAN BE

FEATURED HERE

EXECUTIVE PROMOTIONS

NEvv PERSONNELJOINING

NEW SERVICES

AGENCY ITEMS OF INTEREST

not n.rc.i1nh tufl.(t rhc \r(s\ rn I fh\1fi\ \r$\rtxrrJt.n.\tr(r\,,nn(l(r,rh-'n(lud(tll.((('t,hrrlrl,'rl,,rrn(lJtr,n\tnrla'r.


